
Vision and Ministry Planning Process 
 
 

Local church contacts NWYM  

↓ 
 

Meeting with local church elders to agree on process 

↓ 
 

Process introduced to congregation for approval 

↓ 
 

Elders select Visioning Committee 

↓ 
 

Building Phase 

↓ 
 

Listening Phase 

↓ 
 

Discernment Phase 

↓ 
 

Integration Phase 

↓ 
 

Implementation Phase 

↓ 
 

Evaluation Phase 
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od’s call together 
      Prayer, B

ible Study and discerning G
od’s call together 

    

   
   

   
   

   
O

ng
oi

ng
 c

om
m

un
ic

at
io

n 
to

 th
e 

M
ee

tin
g 

ab
ou

t w
or

k 
on

 th
e 

pr
oc

es
s 


