NEW YORK YEARLY MEETING
NOTES FOR OPERATING BUDGET 2017

General Comments:
. NYYM 2017 Budget proposed from Budget Saturday includes Revenue
and Expenses related to Children and Youth Secretary and the ARCH

program

. Notes below do not include ARCH revenue and expenses. The
spreadsheet includes a separate column for ARCH

. Personnel Committee reviewing staffing

. Redistribution of Trust Fund earnings impact on Powell House and
Oakwood

. Reliance on Volunteers and Contributions

A. Expenses:
The projected expenses for 2017 are $621,120. This is $34 397 more than the 2016
Budget. The additional expenses are as follows
1. General Services: Increase of $31,122
+ Committee Expense increase of $1,750
+ Office Operations increase of $4,280
* Personnel increase of $25,992 due to Salary for Children and Youth
Secretary and staff salary increase of 1.7%.
+ Accounting/Bookeeping increase of $5,000 for increased costs in
preparing consclidated statements.
These increases are offset by decreases in Section Expenses and Benefits.

2. Ministry. Decrease of $2,450 due primarily to decreases in the From a Place of
Abundance Program and the Spiritual Nurture Working Group

3. Nurture. Increase of $9,075
+ Committee increases of $1,050 which includes an increase in the JYM
Planning expenses and a decrease in the JYM Silver Bay expense.
* Donation increase of $12,500 for Oakwood and Powell House as
described below.
As a result of the redesignation of Trust Fund income, Powell House lost
$7,200 in Trust Fund contributions and Oakwood $10,400. Both were kept at the 2016
contribution level by the following:
The Powell House line item in the Operating Budget was increased by $7,200
Oakwood’s line item in the Operating budget was reinstituted at $5,300
Barrington Dunbar Fund, which received an additional $4,500 as a result of the
redesignation will be asked to provide an additional $4,500 in scholarships to -
Oakwood and Lindley Murray will be asked to increase its contribution by $600.

These increases were offset by decreases in Appointee Expenses ($4,325),

4. Witness: No Change. Most of the Witness Expenses occur through the Sharing
Fund, which is presented in the Treasurer's Report

5. The reserve of $3,000 (Provision for Vital Meetings) was established for
expenses related to the Children and Youth Secretary that are expected to occur in
2018. But paid from grant revenue to be received in 2017

B. Revenue
The projected revenue for 2017 includes the following sources of: Covenant
Donations, Regisfration Fees, Trust Fund income, Individual Donations, Grant




-Administration, and a reserve set aside in the 2016 budget. The Grant line item now
includes the grant income for the Administration of the FFA grant, the entire grant for
the Children and Youth Secretary and income for administering an expected
Leadership Grant. The draft budget proposes that a portion of the balances from some
Yearly Meeting Managed Funds be used to supplement these sources.

1. Covenant Donations
» 57 Monthly Meetings responded to the request for 2017 Covenant Donation. Of the
5 meetings which did not respond 3 are not expected to make a Covenant
Donation. Some Meetings may make an additional donation.
+ The assumed 2017 Covenant Donation for the Meetings that did not respond are
the same as their 2016 Covenant Donation and this amount is $2,080.
» 32 Meetings increased their Donation over 2016
12 Meetings kept their same Donation
* 13 Meetings decreased their donation

2. Registrations Fees - Based on 2015 and 2016

3. NYYM Trustees
» $40,000 from Trust Funds
+ $10,000 from Admin fund for the Audit

4. Other:
+ Grant Administration $6,600 from FFA ; $25,285 from grant for Children and
Youth Field Secretary, $500 for Admin of Leadership

Grant
* |nterest iIncome $2,000
* Reserve from 2016 $13,950 includes $7,850 reserve for 2016, $5,000 not

expended from 2016 Audit line, and $1,100 carried over
from Communications
» Individual Donations $47,500

5. Yearly Meeting Managed Funds:

» Contingency: $5,254
* Advancement Lafayatte: $3,500
» Meeting Visitation: $2,500

C. Minutes from Budget Saturday

+ Friends gathered at Budget Saturday approved incorporating the ARCH revenue
and expenses into the NYYM Operating Budget as was discussed at Summer
Sessions 2016

+ Friends gathered at Budget Saturday approved reducing the number of NYYM
managed funds by combining funds with similar purposes

+ Friends gathered at Budget Saturday approved transferring the excess of Revenue
over.Expenses for 2016 into the Revenue for.2017 .

» Friends gathered at Budget Saturday noted that information on the funds under the
Sharing Fund are contained on page 2 of the Treasurer's Report

» Friends recommended preparing a summary of all NYYM related funds that are
donated to outside organizations

+ Friends recommended reviewing the disparity in appointee expenses between
Nurture and Witness
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September 30, 2016

Troasrer's Repatt

New Yodk Yearly Moating

Treasuzer's Report - Continued

Balancé Additions Oisbursements Balance
a5 ol Transfer from ther Individual Othar Total as of
Jan 1, 2616 Operating Fd fncome Travel Admin Program Donation Witness Scholarship _Gontribution Dlabursed 9I130{18
'Yeoxly Mesting Managed Funds

Advancement Comm- Lalayatte § 808523 § - s - $ - % - $ 243400 3 - % - 3 - § . §  24M00 0§ 5851.23
Advancement Comm- Leach 3,716.37 - 212250 . - - - - - - - 5,838.87
Advarcement Comm- Women 220% - 318.39 159.00 - - - - - - 159.00 181.48
Equafization Fund 258241 - 12,039.00 948.00 - 12.201.00 - - 554.00 . 13,793.00 828.41
Aging Concems 75.034.45 - 45,668.00 2,681.00 72,352.95 3.571.69 - - - ~ - 78,505.64 o 43,1.95‘81
Aging Resources Website a19.48 - - - - . . . - - - 31;;&
Faith & Practice Fund 2,181.33 - 113829 - 261500 N - - - - 261500 0467
Sufferings Fund 2.152.68 . 12,672.52 - - - - - - - - 14,865.20
FWCC Woild Gathering 870.33 - . . . . . . R . . 870.33
FUM Tefennial NYYM Attendance 1,200.00 - - - - - - - - - . 1.200.00
Records Preservation 1.237.39 - - - - - - - - - - 1.237.38
.FWCC Regional Hesting 1,248.44 - - - - - . . . - - 1.248.44
Meating Visiaticn 5.826.76 - . - - - - - - - - 5.826.76
Youtn/Young Adults 186182 - - - . . - - - - - 1661.82
YAC-CYF 1.884.42 . 129305 - - - - - - - - 3.187.47
Mosher Fund 8,382.70 - 281002 - 59.50 4,731.26 - - - - 4.741.26 8.401.46
YFIR Fund 24,563.52 - - - - - - - - 2156352 21.563.52 -
Young Adult Field Secretary 3239.32 - - - 124.00 - - 2,249.96 - - 237396 365,36
FalSpring Sessions 78.60 - 8,487 - - 361615 - 287475 - - 6.480.91 65.00
Conflict Transtom Fil: Proj 51124 - - - - - - - - - - $511.24
‘White Privilege Cenference 340.00 - 520.00 - - - - - $65.00 . 863.00 {5.00)
Vital Meetings - - 25.285.00 481.26 171.38 2,507.05 - 7.880.72 - - 1102051 14,264 43
Annuat Appeal Fund §,365.00 - $971.02 - - . - - - 18,336.02 -
Contingensy Fund 7.281.38 - - - - - . . . 1,400.00

[Feabieariy Wig Menaged F nds

Total Funds

$ 21320075

LA R

L $

17.694.68

$

*

41.822.65

$ 1095007 § 7532323

ASAFATIES

$ 4833795

3 11,500.00  § 1518543 $ 11,234.00 $ 20453995 3 16817833

Wrtar20ns

Page 3oy




