Priorities Working Group (PWG) notes (First Draft)-Manasquan Monthly Meeting, Dec 9, 2012

Queries:

Query #1 (Q1): Where is the Life in your Meeting; what ministry and witness are your Meeting and individual Friends engaged in? How can the rest of New York Yearly Meeting support you in that Life?

Query #2 (Q2): What are your hopes, expectations, and leadings for our Yearly Meeting as a whole? What work is God calling our Yearly Meeting to do?

PWG members in attendance: Jotham Bailey, Laura Cisar, Christopher Sammond

Q1

· Participation in local community activities makes the community aware of Quakers; it feels important to continue these efforts

· Monthly Meeting (MM) is involved in a local “Ministerium” which facilitates involvement in local outreach activities

· As part of the Christian Women's Organization (local group) we participate in one inter-faith effort per year

· Outreach in the community: helps Quakers be visible

· Speakers from the Yearly Meeting (YM) have provided opportunities for fellowship (inreach, see below), and the MM has appreciated topics for discussion other than Quakerism

· Examples include minute of apology, Indian Affairs committee, programs on outreach, and ARCH
· ARCH: inspired the MM to have a program with seniors where information on what “ARCH recommends” will be shared and attendees will have the opportunity will share what they view as their needs

· Life of the Meeting: growing; focusing on children

· Advancement is important. 
· The MM has had successful 4-week “Seeking the Spirit” sessions; attracted new people and new ideas; Considering that 2-year cycle for repeating

· Would think YM advancement is important too

· YM advancement committee and Quaker Quest gave the MM tools for “inreach work” e.g. 3 Powell House retreats

· Inreach sessions are continuing, such as the 4 week session on Race and Racism arising out of the minute of apology and a visit from a member of the Black Concerns committee

· Peace and Social Concerns committee 
· Once a month peace vigil; half hour worship and half hour vigil 
· Source of inspiration; for example Black Concerns, anti-Torture, Indian Affairs Committee, UNDRIP and speakers available

· FCNL priorities discussion

· Alternatives to Violence Project (AVP) – not through the YM, but MM use pieces of AVP in some meeting activities

· Hurricane Sandy created challenges for some members; also served as an opportunity for the community to come together for Quaker outreach

· Working on houses, feeding people, cleaning up cemetery

· Friend from upstate New York traveled here to help, (from Ulster county a skilled carpenter), and joined in outreach to help member with clean up and rebuilding
· Inter-generational committee
· Started after visit with Bobbie Sue Bowers

· Organized activities such as bike rides, kayaking, cleanup (in conjunction with Grounds committee), movie nights
· Will focus on First Day School (FDS) curriculum in January

· While advancement is important to the  life of the meeting, there needs to be constant renewal, and there is attrition

· Advancement – both direct and indirect, e.g. sign, upgraded building, a “welcoming entry-way”

· FDS barely have critical mass for FDS; 
· Can the YM share FDS activities of other MMs?

· Have been working on improving the physical plant, another outreach

· Painting, upgrading bathrooms, with one handicapped accessible bathroom

· Improved sign

· MM needs to consider taking advantage of street sign on Meeting House Road

· the MM is welcoming to newcomers

· Write personal notes to attenders; makes them feel welcome
Q2

· Would like the YM to support in Ministry to articulate faith and further deepen it

· Powell House spiritual programs are of interest, but would appreciate more programs local to our region

· The YM should articulate: the Religious Society of Friends is a religion, not a humanitarian or ethical society;

·  it is a faith and this is how we get closer to God; YM could help to articulate the faith path

· Role of NYYM: to promote the idea of Quakerism as a religion and to carry this message to the population at large

· How could the YM as a whole support MMs to help them fill their meeting houses?

· NYYM should help Quakerism have a higher profile

· If it is decided that NYYM should carry this message to the population; then need to prioritize strategic mission of NYYM; then look at impact on budget

· NYYM should prioritize budget with mission statement

· How would the life of a MM be if we did not contribute to the YM?
· Does it make sense for the MM to contribute to Powell House (or Oakwood), when the YM is doing so?

· It seems like a pass through

· Could this money be better used at the MM level?

· How can our Half-Yearly Meeting (HYM) be enlivened?

· Our HYM is mired in a rut

· Fewer people attend HYM; less participation; 
· If we can get children interested in attending HYM then we might re-vitalize the HYM. 
· Why aren't we filled to the brim?

· YM can help with focus on children

· PoHoGo (Powell House on the go) – can we have a regional (HYM) program for children?

· NYYM summer camp – is it a possibility? at site or travelling; 2 weeks; 
· It was noted that there is Junior Yearly Meeting (JYM) at Silver Bay

· Is there a way that FDS schools could communicate with each other, such as a list serve?

· The children situation is like the chicken and egg - there are no children because we don't focus on children, and we don't focus on children because there are no children (in FDS)

· A speaker from NYYM to come and share ideas on FDS could be helpful
· NYYM should communicate the joy and value of volunteering

· There is a perception that NYYM is run entirely by “paid staff”, but in reality NYYM is largely made up of volunteers

· NYYM should consider a new model for Nomination, such as focusing on identifying people's gifts, not just filling positions

· The monthly meetings and regional meetings could also benefit from using such s model

